PTS
OGOTYPE
ENVERSÉ

THE APTS: KEEPING WATCH
TO SAFEGUARD YOUR

PSYCHOLOGICAL INTEGRITY

To promote your well-being and your psychological health at work, the APTS plans an
occupational health and safety campaign every year. In 2010, our campaign focused
on tools to help prevent psychological distress in the workplace, under the theme
“Psychological distress can be defused.” Since then, the government has been running
roughshod over its employees, imposing transfers and centralizing structures and lab
facilities, and has done everything it can to undermine our public health system by
making it living hell for our members to adjust to change, if not outright impossible.
Bill 10 lays it all out: centralizing health and social services in integrated centres
(CISSS) and integrated university centres (CIUSSS), transferring personnel from local
community service centres (CLSCs) to family medicine groups (GMFs), and centralizing laboratories under the OPTILAB project. This year, the APTS provincial OHS team
has prepared a pamphlet outlining the situation in the health and social services
system, the government’s 2015-2020 mental health action plan – which the APTS
will be monitoring in the workplaces – and tools to help identify and address various
factors that could lead to mental health problems.

IN CANADA, MENTAL HEALTH ISSUES IN THE
WORKPLACE COST $50 BILLION
About one in five people will suffer from mental health issues at some point in their career.
According to the Mental Health Commission of Canada, the cost of mental illness in Canada is
estimated at more than $50 billion per year, in terms of health care services used, workdays lost
and interrupted work. Numerous studies on workplace health promotion programs have reported
a return, for every dollar invested, of approximately $3.48 in reduced health care costs and $5.82 in
reduced absenteeism.1
TO IMPROVE THE WORK ENVIRONMENT OF HEALTH AND SOCIAL SERVICES PROFESSIONALS AND
TECHNICIANS, INVESTING IN PREVENTION IS ESSENTIAL TO ENSURE THEIR PSYCHOLOGICAL
HEALTH!

THE 2015-2020

MENTAL HEALTH ACTION PLAN
According to the government, “The 2015-2020 mental health action plan ensures continuity with
the previous action plan and at the same time mobilizes the health and social services network
and its partners to ‘work together in a new way’ by providing quality care while working to break
down the boundaries between services and the barriers to greater access.”2 At the APTS, we think
it’s high time that the government attend to the mental health status of it health and social services
employees. We’re taking part in the joint provincial inter-union committee on OHS prevention work
to address that very question. Parallel to that, the APTS OHS and sustainable development sector will
be reviewing Measure 8 of the government’s action plan, which directly affects public health and
social services institutions and hence our union members.

THE JOINT

PROVINCIAL INTER-UNION COMMITTEE
ON OHS PREVENTION WORK
The last round of negotiations yielded important gains, including the creation of a joint inter-union
committee mandated to develop and propose an action plan during the term of the agreement,
and produce a final report that includes follow-up to the application of Letter of Agreement No. 21.
The committee is made up of both union and employer representatives, and its mandates are to:

•

analyze situations that may affect the health, safety, and physical and psychological integrity of
employees in the workplace

•

analyze available information

•

catalogue and disseminate best practices in prevention

•

make recommendations to the negotiating parties and suggest an action plan, where
applicable, during the term of the agreement

•

provide the negotiating parties with a final report on follow-up to the application of Letter of
Agreement No. 21, no later than the day before the collective agreement expires.

The APTS OHS/sustainable development sector will monitor the progress of the joint committee’s
work and keep you informed of the highlights and outcome.

MEASURE 8
The APTS will pay close attention to Measure 8 of the 2015-2020 action plan, which requires institutions in the health and social services system to set an example by developing an action plan in
the workplace. Such a plan has to be approved by the institution’s Board of Directors and factor in
the following elements:

•

measures that promote employees’ mental health at work and institute working conditions and
organizational practices that further employees’ mental health

•

measures to help prevent mental health problems, along with employee assistance programs
and resources

•

a support process to facilitate workers’ recovery and return to work after an episode involving
a mental disorder

•

measures to promote responsible attitudes toward discrimination in the workplace and the
practice of hiring people who have experienced mental health problems.

DEFINITION AND TOOLS
Hopefully the action plan will be implemented in all institutions, and the situation will improve in your
workplace. Here are a few definitions and tools to help you pinpoint the sources of mental health
problems, irritants and distress for you or a colleague, and address the issue on your own or with the
assistance of your APTS counsellor.

DIGNITY AND PSYCHOLOGICAL INTEGRITY
On June 1, 2004, a provision to protect employees from psychological harassment in the workplace came into force in the Act respecting labour standards. Detriment to an employee’s
dignity or psychological integrity is one of the basic criteria used in determining psychological
harassment.3 Dignity is a concept that refers to fundamental and intrinsic human aspects.
The right to the safeguard of a person’s dignity is a fundamental right provided under the Charter
of Human Rights and Freedoms.
Detrimental effects on a person’s psychological or physical integrity are ones that leave scars
or have consequences beyond a certain level, and cause a physical, psychological or emotional
disequilibrium that is more than fleeting but not necessarily permanent. The trivialization of insults, actions or comments that are inappropriate (if not violent) also has a detrimental effect on
a person’s psychological integrity. The World Health Organization (WHO) defines mental health
as a state of psychological well-being that enables a person to cope with the normal stresses of
life, work productively and fruitfully, and make a contribution to his or her community.4
For the APTS, management’s violation of our members’ psychological and professional
integrity led to a major legal victory. Psychological suffering was recognized as part of moral
damages in a recent decision involving the CISSS du Nord-de-l’Île-de-Montréal,5 where Arbitrator

Carol Jobin ordered the employer to pay a sum of $500 in moral damages to nearly
60 employees for the pain and suffering they endured when management implemented a
service optimization project overseen by the private firm, Proaction. The arbitrator stated that
what the members of the home-care support teams were put through when forced to apply the
statistics-based management tool constituted a violation of their right to fair and reasonable
working conditions and resulted in a harmful work environment for them.

SURVEY ON PSYCHOSOCIAL RISKS: A QUICK AND
RELIABLE WAY TO HELP TARGET FACTORS THAT COULD
BE HAZARDOUS TO YOUR PSYCHOLOGICAL INTEGRITY
Since May 2013, a questionnaire developed by Québec’s public health institute has been
available to help you assess the following:

•
•
•
•
•

autonomy and latitude in decision-making
psychological effort and tasks or roles associated with your work
the work climate in relation to your immediate supervisor and work colleagues
the level of recognition granted
fair and equitable treatment.

The survey includes a section to evaluate psychological distress, centred on six specific
questions.6 The assessment of 33 work sectors in 16 different health and social services centres
indicates that 76.4% of the APTS members who took the survey are experiencing a significant,
if not alarming, level of psychological distress, which far exceeds the average for the Québec
labour force: 32.9%.
After completing the survey, you should be able to assess the impact of projects to optimize
services, and use the results to present the situation to your employer. The APTS team at your
institution is there to help if you have any questions or need further information on some points.

THIRTEEN FACTORS TO CONSIDER TO SAFEGUARD YOUR PSYCHOLOGICAL
Adopted in 2013,7 the Standard for Psychological Health and Safety in the Workplace was designed to
promote, and work preventively to improve, employees’ well-being, job satisfaction, self-esteem and
professional development. The following list of 13 factors can help you identify factors that can be detrimental to your
psychological well-being.

1

WORK OVERLOAD:

2

SKILL LEVEL:

3

PSYCHOLOGICAL AND SOCIAL SUPPORT:

4
5

Are you overworked? Are you able to carry out your duties and fulfill your responsibilities
effectively and within the allotted time periods? Work overload is the risk factor described
by workers as the main source of stress at work.
Do your interpersonal, emotional and professional skills correspond fairly well with the
position you hold?

Do you feel supported when you have personal or family problems? You may find our
campaign “A sustainable return to work is manageable” helpful in this regard.

GROWTH AND DEVELOPMENT:

Are you encouraged and supported in developing your interpersonal, emotional and professional skills?

RECOGNITION:

Are your efforts recognized and rewarded fairly and in a timely manner?

WELL-BEING

6
7
8
9
10
11

ORGANIZATIONAL CULTURE:

Is there an established organizational culture characterized by trust, honesty, fairness,
and psychological and social support in your workplace?

CONSTRUCTIVE LEADERSHIP:

Do your supervisors show effective and positive leadership? Do they communicate the
sense of pursuing a well-defined mission, vision or goal?

CIVILITY AND RESPECT:

Are employees respectful and courteous with one another?

BALANCING FAMILY-WORK-PERSONAL LIFE:

Is the need to harmoniously balance the demands of family, work and personal life
recognized?

COMMUNICATION:

Do you take part in discussions on how your work is performed and how important
decisions are made?

SAFE PHYSICAL ENVIRONMENT:

Do you feel protected against ergonomic, chemical, biological, physical (i.e. vibrations,
radiation), psychological and safety risks (i.e. falls)?

12

COMMITMENT AND MOTIVATION:

13

PSYCHOLOGICAL SAFETY AND EMOTIONAL WELL-BEING:

Have you developed a sense of satisfaction and belonging in your work, and are you
motivated by the desire to do a good job?

Are there protective safeguards to ensure your psychological safety?

THE APTS IS ON THE ALERT!
Even before the introduction of Bill 10’s reform in April 2015, absenteeism, which is classified under
“mental health problems,” accounted for 34.6% of all disability insurance cases in 2014-15 for health
and social services institutions across Québec, up 4.4% from the previous year. Musculoskeletal
disorders ranked second after mental health problems, accounting for 26.2% of disability insurance
cases – up 4.7% from the previous year.8
Employers and unions have to work together jointly to implement concrete measures so that
everyone can work in a healthy environment. Public-sector workers are keeping the system afloat
despite all the cuts and upheavals. The APTS will push for more appropriate decisions by employers
to adapt the organization of work so that our members’ psychological well-being is protected.
Your local team and APTS OHS/sustainable development sector can help you. Don’t hesitate to
contact them!

Previous psychological health campaigns
•
•
•
•

Psychological distress can be defused (2010)
Optimizing at what human cost? (2013)
A sustainable return to work is manageable (2014)
In times of change... (2015)
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